
 

 

Division Finance Committee Report and Proposal  
 

Introduction: 
 

 At the 2015 D21 Fall Conference Business Meeting a motion was passed as 
follows:  “That a committee be struck to create a framework for District 21 to 
provide funding for Division Directors to use for club officer training in their own 
Divisions for future years.” 

 

 A committee was formed in December, 2015, with the following members: Karen 
Knight, District Director (Chair); Ken Barr, Past District 21 Treasurer; Michael 
Bown, Division A Director; Alan Warburton, Division F Director; Moya Webb, 
Division X Director. 

 

 The committee met on a regular basis from January to April, 2016.   It conducted 
some careful research by reaching out to surrounding districts in Regions one 
and four with targeted questions to find out their policies in regarding to funding 
of club officer training. 

 

 One of the critical findings was that ALL of the Districts contacted provided 
funding for club officer training. D21 is the ONLY District in Region 1 that does 
NOT provide funding for club officer training. Substantially all of the Districts 
organized TLI-type events in geographic areas and members were able to attend 
these events at NO COST. 

 

 All of the events from these Districts emphasize “high quality training”. To 
achieve this high quality there are expectations in place that vary from district to 
district and include the following: 

o All District-funded training events should be a minimum of 4 hours. 
o All events are planned cooperatively by the Division Directors in a specific 

geographic area. 
o There is strong encouragement to use the TI training materials. 
o A Training Coordinator may be appointed. The training coordinator can 

bear much of the responsibility for organizing the training and selection 
of trainers. The coordinator also can train the trainers, orienting and 
supervising them.  

o Training teams may be assigned. More experienced trainers can be 
paired with less experienced trainers.  

o The Distinguished Club Program is reinforced. 
 



 They do not call always them TLIs as there are some restrictions around timing 
with TLIs that do not always align with a more practical arrangement at the 
Division level (e.g. TLIs have to be a minimum of 5 hours – this will almost always 
involve catering which is a very expensive item). For this reason most districts 
call them by a different name (e.g. in District 02 they call them “MELEs” … 
“Membership Education and Leadership Expos”). 
 

 It also became clear that the budget allocated to club officer training was the 
highest priority for each of these districts, as per Toastmasters International 
protocol (Protocol 8.4: District Fiscal Management, 1. District Funds). Other 
budget items were secondary to this priority.  
 

 The proposal was submitted for review to Toastmasters International and was 
approved as meeting all relevant policies.  

 
Based on this research, the Committee respectfully submits the following proposal: 
 
Proposal 
 
1.  There will be one or two regionally-based club officer training events in each 
geographical region of District 21 (Island, Lower Mainland, and Interior), in each training 
period (summer and winter). These events will be high-quality TLI-type events as 
described in the Introduction. 
2.  These events will be funded by the District, less any sponsorship or other donated 
monies.  Venues will be paid for directly by the District; other expenses will be paid by 
the Divisions involved, to be reimbursed by the District, as pre-approved by the District 
Director. 
3.  Members will not have to pay to attend these events. 
4.  The specific budget for these events will be determined annually by the District 
Senior Executives.  
5.  Any Division make-up training for those that missed the main session(s) will be 
expected to be revenue-neutral, as is done presently. 
6.  This proposal will be in effect for the next round of Club Officer Training, the June to 
August training period, 2016. 
 
 

Motion 
 
Moved: 
 
 “I move that the proposal presented on behalf of the District Finance Committee be adopted 

and enacted, effective immediately." 


