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 Tips for Successful mentoring relationships 

Questions to Ask a Potential Mentor 

• How do you encourage innovative ideas? 
• How would you describe your personal style? 
• Do you have a mentor? How have they influenced you? 
• What do you do to constantly challenge your underlying beliefs and assumptions? 
• Would you do anything differently if given the opportunity? 
• How and where do you find inspiration? 
• How do you keep your feelings separate from your decision-making? 
• What values are you committed to? 
• How do you balance your work and home life? 
• Do you have any books that you would suggest I read? 

Mentoring Questions to start on the right foot (Mentor asks, mentee answers) 

1. What is the #1 outcome you want to achieve in this relationship? 

2. Are there any additional outcomes you want to achieve at the same time? 

3. Why did you choose me as your mentor? 

4. What have you done so far toward your goals? 

5. What date do you want to achieve these goals by? 

6. What kind of mentoring/support are you looking for or work best with? 

7. How often/what day/what time/for what time period would you like to meet at first? 

8. What method of meeting will work for both of us at that time? 

9. At what point should we change the frequency of our meetings? 

10. If either of us cannot make the meeting, how much notice is expected? 

Tips for Mentee to prepare for a Successful Mentoring Session 

• Prepare and ask relevant questions. 
• Be respectful of your mentor’s time and experience. 
• Write notes! 
• Afterwards, ask yourself what you learned from the meeting and how you can apply 

your new knowledge. 
• Thank your mentor for their advice with an email or personalized note. 

Tips for Mentor to prepare for a Successful Mentoring Session 

• Start with what went right between sessions 
• Ask about challenges. Make notes 
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• Ask. Listen. Clarify. Listen. Clarify. Listen. Clarify … Make notes 
• Ask what next steps the mentee is planning. Make notes 
• Self-share appropriate stories and examples relevant to the situation or challenge. 
• Offer what you would do, options you’ve seen work, opportunities you see in the 

challenge. 
• Be respectful of your mentee’s time and vulnerability. 
• Toward the end of the agreed to time, summarize what you’ve discussed and ask the 

mentee what next steps he/she will take before the next meeting.  
• Ask if there’s anything else the mentee needs from you at this time. 
• Ask for one “Ah-ha” the mentee gained from today’s discussion. 
• Confirm next meeting date and time and ensure it is in your calendar, plus who contacts 

who.  
• Summarize expectations and get agreement. Emergency call needed? Manage 

expectations. 
• Praise mentee on something he/she did very well, and encourage ability to take next 

steps. 

Remember … 

1. Mentoring relationships are purposeful and have a specific goal oriented timeline. Check 
in at the end of that timeline to decide whether to continue 

2. When the relationship stalls, it is up to the mentee to move forward. The mentor can 
only encourage and check in but is not responsible for the mentee’s growth. 

3. What is shared in a mentoring call stays in a mentoring call unless both agree on a 
specific shareable piece. 

Change is messy and awkward. Be open and honest to get the furthest 
the fastest. 


